November 23, 2012
Coast Regional FRPA Implementation Team (CRIT)
Issues Management Team Linkage Options Document

Goal/Objective
Develop linkage options and a description of the role and responsibilities between CRIT, the Coast Operational Issues Forum (OIF), Forest Management Leadership Teams (FMLT) and other agency/licensee issues management teams.  One of the goals is to establish clear lines of communication to avoid duplication of effort.
Background
· CRIT has been reviewing and updating its Terms of Reference (TOR) as part of August 15, 2012 CRIT conference call.  The group identified a number of questions regarding sponsorship linkages and identified need to request clarification/direction from the Coast OIF.
· Coast OIF is also in process of reviewing TOR with a target date of November 29th to further the discussion.
· CRIT made a presentation to the Coast OIF on Sep 20th requesting direction/guidance.  Decision was made for CRIT to review and develop proposal to define the linkages between CRIT the OIF and FMLT’s.    
Discussion
· CRIT was originally set up to identifying and address Forest and Range Practices Act (FRPA) implementation issues.  It can be argued that this task has been completed, i.e. the last major FRPA implementation hurdle, i.e. FSP extensions, is largely complete.  As such, CRIT spends a minority of its time addressing FRPA implementation issues now.  
· CRIT is commonly asked to address forest resource management stewardship issues not specifically identified within its current TOR, i.e. beyond FRPA.  This has been done for some time now with broad support and considerable success.
· The restructuring of government natural resource sector agencies (one land manager) provides the opportunity to identify and respond to forest resource management stewardship issues in a more strategic fashion.
· With government decision to split administration between two regions (South and West Coast) the interaction between CRIT and its sponsors (Regional Management Team (RMT) and Coast Forest Products Association (CFPA)) has created a challenge for CRIT, i.e. CRIT is required to interact with two different RMT’s on any given issue requiring  endorsement or decision.
· The interactions between CRIT and the OIF have become more common as CRIT has moved from addressing FRPA implementation issues to more general forest stewardship management issues, e.g. Quick Win process.
· CRIT is reliant on its sponsors (RMT and CFPA) for decisions regarding its’ roles and responsibilities (e.g. endorsement of TOR) and financial support from time to time, but the sponsors rarely gets involved with the day to day operations of CRIT.
· The Issues Management Working Group (IMWG) (formerly a Provincial FRPA Implementation Team working group) is responsible for managing and development of FRPA bulletins.   However, as the IMWG is no longer active, it is unclear what process is to be used to initiate development or modification of FRPA bulletins.  CRIT has interest in ensuring the IMWG remains effective in support of FRPA.
· FMLT’s are an important issues management tool at the district level which needs to be supported.  Issues of consistency and duplication of effort need to be monitored to ensure effectiveness of these groups.
Proposal
1) CRIT Terms of Reference
Modify the CRIT TOR to address following items;
i. Reflect CRIT’s changing role related to supporting FRPA, i.e. less focus on implementing FRPA and greater focus on identifying and addressing forest stewardship management issues, promoting use of professional reliance to enhance the utility of FRPA and looking for opportunities to move FRPA into the future.
ii. Reflect scope and scale of issues management work that CRIT is routinely asked to take on, i.e. forest management stewardship issues.  
iii. Recognize and provide the opportunity for CRIT to address any resource management issue that has implications on forest stewardship values, e.g. addressing Independent Power Project issues that have forest stewardship implications.
iv. Identify the Coast OIF as the body that oversees CRIT’s work and redefine the sponsorship role of RMT’s and CFPA to one of endorsing CRIT TOR and financial support.
v. CRIT spends a minority of its effort addressing FRPA implementation issues and should consider the positives and negatives of changing its name to better reflect the work that it does, i.e. forest stewardship management.
2) Joint Issues Management Team Linkages and Interaction Guidelines
Modify CRIT TOR to identify working relationship between CRIT and the various joint issues management teams identified in the attached linkage diagram (Figure 1) and include linkage relationship guidelines as follows.
i. CRIT <-> Coast Operational Issue Forum (OIF)
· CRIT may take on tasks at the request and as directed by the Coast OIF.
· CRIT can identify or respond to requests to address issues from sources other than the Coast OIF and take steps to develop resolution(s) within the scope of its mandate and that are routine in nature[footnoteRef:1]. [1:  Issues that do not have policy or legislation impact or a significant implication on other resource management business areas. ] 

· CRIT will notify the OIF of its work on issues of a routine nature.
· CRIT issues and identified resolution options requiring policy or legislative amendments or potentially affecting another resource management business area will be forwarded to the OIF for endorsement before proceeding with detailed work.
· CRIT may work directly with the IMWG, Resource Stewardship Tenures Committee (RSTC) or Provincial Forestry Forum (PFF) to support the work of these groups as requested but will notify OIF when doing so.
· CRIT will provide notification to OIF through standing agenda updates at OIF meetings.
ii. CRIT <-> Forest Management Leadership Team (FMLT)
· CRIT co-chairs are included on the distribution list of all FMLT’s.
· Outputs from CRIT are distributed to the FMLT’s
· CRIT will compile and make available FMLT activities and outputs through regular OIF meeting updates, FMLT re-distribution and posting to FMLT file transfer protocol (ftp) site.
· CRIT will develop resolution options for issue brought to it by the FMLT’s within CRIT’s mandate.
· FMLT co-chairs are included on CRIT email distribution list.
· Include FMLT update as standing agenda item at CRIT meetings.
iii. CRIT <-> Other issues management teams
· CRIT will have ongoing communication linkage with the IMWG.
· CRIT may work with the IMWG toward development of resolution option for a CRIT issue, e.g. development of FRPA bulletin.  
· CRIT will seek or provide support to other issues management teams on an as needed basis but has no other working relationship with these groups.
3) Other Proposals
It is proposed that the relevant working groups give consideration to the need for the;
i. IMWG to have a clearly identified and structured reporting linkage (see Figure 1 example).
ii. FMLT’s to have a clearly identified and structured reporting linkage (see Figure 1 example). 
iii. Coast OIF to be recognized as sponsor of the FMLT’s.
iv. FMLT co-chairs to be on the OIF email distribution list.
v. Coast OIF to have a communication linkage with RSTC.
· 

Figure 1, Issues Management Team Reporting Linkage Diagram 
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